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CoP Definition

• What is a CoP?
• A CoP is a community of individuals 

that practice and share an interest in a 
major functional area or business line.
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Issue

• Need to rejuvenate and extend the 
Hydropower Community of Practice 
beyond the Corps
– Internal to Corps
– External to Corps

Approaches
• Meet more often

– Corporate
– Regional

• Shared input to agendas for meetings
• Identify partners
• Identify subject matter experts for hydropower, utility operations, etc
• Identify critical events for hydropower
• Set up a “chat-room” for hydropower
• Orientation (briefing/course) 101 (for customers, PMA, Corps, etc)
• Improve collaboration/communications (customers, PMA, Corps, 

BUREC, etc)
• Training on reliability standards (NERC, FERC, etc)
• Need to develop a COP charter
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Recommendations

• Implement the bullets on the “Approaches” 
slide


